
 

Annual General Membership Meeting and Election  

Greetings YFC member-owners! 

 

 Our Co-op has had a very busy year! Along with Covid and the 

changes we made to our operations, your board has also been very busy! 

With sales increased, thanks to your support during 2020, our income in-

creased, and we found ourselves with a healthy profit at the end of the year. 

As is anticipated per the Michigan Cooperative Corporation laws that we are 

incorporated under, we have decided to provide a member-owner patronage, 

also known as “allocations of profits to Member-Owners.”  

 Since our beginning in the 1970’s, we have distributed profits to mem-

bers directly with their purchases as discounts at the register.  These are like 

dividends on your member-owner investment, which is $20.00 per year, up 

to $200.00. These occur whether the cooperative had a profit or not.  

 A patronage dividend or rebate is the cooperative way of sharing the 

profits with member-owners based on their purchases ( patronage). As a 

member-owner, patronage rebates give you an ownership of the share of net 

income that your own 

purchases generated.  

A portion (80%) is 

retained in your name 

for the capital needs of 

the co-op as an allocat-

ed patronage. This will 

contribute toward 

building the coopera-

tive’s financial stability, 

while being protected 

from corporate busi-

ness taxes that we would otherwise be liable for. The inherent value of our 

retained patronage lies in the fact that we are in this together for the long 

haul, and we will all share in the expected future benefits to be derived 

from managing our resources responsibly!  

  The board is responsible for determining if and when and how such 

allocations and distributions will be made.  For the 2020 calendar year, your 

board is planning a rebate to be made to each member-owner based on their 

eligible purchases over the past year!   It will be in the form of a purchasing 

credit in the store! 

 Net profits from business done with non-member-owner customers 

will be set aside in an unallocated reserve, otherwise known as retained earn-

ings, which are subject to corporate business taxes. While we are non-profit, 

we are not tax-exempt.                                                                   

 We have worked with legal counsel and have created the patronage 

policy that was approved by the board in 2020.  We had added the patron-

age rebate option a few years ago to the bylaws, and now we will need to 

clarify the particulars of how the rebates will be handled. We are working on 

a draft for your vote in the near future, so watch for notification of this Spe-

cial Meeting.                                                                 Continued on page 2 
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 In following this cooperative model, we must also address that if the Co-op experiences operat-

ing losses, we want to be sure you understand that Member-owners will not be responsible for those 

losses; however, in that event, Member-owners may not get a patronage rebate for that year. 

 We are excited for this addition to your member benefits as the Co-op continues to grow. We 

believe this is the most equitable way to express our appreciation to you, our member-owners, for 

your continued support of your neighborhood Co-op!   

 We look forward to giving you your first rebate! 

Cooperatively, Susan Carter, Board President 

Volunteering/Participating 
 
     Your food Co-op has grown since the 1960s when all 

of the work being done was by volunteers...folks work-

ing together for a common goal: to obtain good food 

for themselves and their families. We opened a store, on 

Sheridan Street, run by only volunteers. Eventually the 

group realized we would be able to be more efficient 

with a paid staff, so by 1978 Coordinators were hired.  

     Volunteers continue to be a part of our mission 

though, connecting our board, our staff, our members, 

and our community together. Volunteering can be re-

warding for you too,  as it can help you find friends, 

connect with others in the  community, learn new skills, 

give you an opportunity to use talents you don’t get to 

use otherwise or even advance your career and reduce 

stress.  

     We are looking for members who are interested in 

participation in their co-op beyond shopping.   

     In 2020,  we had over 1,000 volunteer hours con-

tributed,  with over 300 of them spent helping put to-

gether the curbside orders. Curbside sales were 

$180,400.00 for the first couple of months, and we 

would not have been able to do this without the sup-

port of those volunteers! Several were hired temporarily 

to help us through the pandemic! 

 

Current opportunities include:   

 

Gardening: 

     Includes cleaning up, weeding and watering one of 

the many gardens around the co-op, or planting the 

window boxes;  

 

Kid Explorer Program:  

Our kid program that offers fresh 

fruit to kids each time they visit the co-op has been sus-

pended because of Covid,  but it would be fun and edu-

cational to expand our opportunities.  Let us know if 

you have ideas of how you could help coordinate  

 

 

and present programs to 

provide education to 

our next generations of 

shoppers and eaters! 

 

Community Outreach:  

The Ypsi Food Co-op 

JEDI (Justice, Equity, 

Diversity, Inclusion)  Committee:  

     You are welcome to join our virtual meetings, 

with the next one scheduled on Tuesday, May 18th at 

6:30pm.  Committee members, Celeste McClellan, 

Steve Somers and Tessa Sarapo, invite you to share 

your perspective on how well we are meeting our ide-

als of creating a welcoming, inclusive environment at 

our Co-op.  

     Our goal is to expand our reach in Ypsilanti, 

sharing our cooperative mission and YFCs many lev-

els of importance in our community. Our meetings 

are an open format covering a range of topics from 

healthy food to current events, music, and food jus-

tice. Your input will give us a broader perspective on 

what our community needs and how our cooperative 

can better serve our members and patrons.  

     Every action we take, no matter how small, makes 

a difference in making life better for us all.  

If you are interested in joining please email your con-

tact info and request to board@ypsifoodcoop.org. 

We will send you a zoom link to our next meeting.  

 

     You can help strengthen the Co-op and spread 

the goodness of the Co-op to the greater community 

of Ypsilanti.  Developing ties with the many diverse 

communities and cultures of Ypsilanti is important to 

us.  

      We are open to a variety of talents, and if you 

are interested in sharing yours, please contact us at 

info@ypsifoodcoop.org.   
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     You may have seen in our weekly newsletter, 

or heard through Facebook, that a renovation and 

expansion has begun at your Co-op, and it’s true!  

We have embarked on the project we have been 

envisioning in our lovely building and grocery 

store for a decade.  In 2010, we envisioned an ex-

pansion that would beautify the grocery side of 

the store, and augment our bakery with a café. A 

place where customers have space to sit down and 

enjoy great food and conversation, view and smell 

fresh baked goods coming from the wood-fired 

brick oven,  purchase breads, sweets, sandwiches 

and soups to eat here or take-out, use the Wireless 

internet service, and read community news on the 

bulletin boards and flyers.  

 

     When we did the previous renovations of the 

store, we replaced the shelving, freezers and cool-

ers, and added a checkout counter with a POS sys-

tem.  We have continued to make improvements 

and are now in motion to continue the more ex-

tensive reconfiguration, expansion and renovation 

of our store. This project will allow customers to 

shop in the bakery, where you will be able to see 

our beautiful oven in action, and purchase baked 

goods and deli items directly.   

Great things are happening  

    at Ypsi Food Co-op!  
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Since our Co-op opened in 1975, our sales and 

community impact have grown steadily and in 

2020 we: 

  Employed 26 local folks, 

  Added 222 new members to YFC, 

       Sold goods from over 78 local farmers,  

  bakers and producers,   

  Sold almost $2 million of food and  

               products to our community. 

  Added new coolers, a freezer, lighting and entry doors, 

  Put over $23,000.00 back into our community in food and donations, and 

  Continued to serve as a model for other co-ops in development around our state! 



     In 308, to the south of the store, you will be 

able to stay and enjoy your delicious deli items or 

take them home.  While Covid has caused us to re-

consider how we will be able to serve food,  we are 

still working to bring back hot soup along with ex-

panding our ready to eat food options.  There is 

also structural work needed to sustain this old 

building, adding to the value of our property.  YFC 

is an owner of our building, providing equity to all 

of our owners of this community asset that we 

share responsibility for.  

          1984 when we moved into the Mill Works Building 

 

     

      As a current member-owner of YFC, your sup-

port is especially appreciated – we couldn’t have 

gotten this far without you. We are excited to let 

you know about our plans for continued growth, 

and to let you know that we will soon be rolling 

out an Owner-Investment program that we hope 

you’ll be a part of. The details of this program are 

being finalized, and we will contact you again when 

have complete information to share with you. 

 

     One of the challenges of being a local, commu-

nity-owned, independent store is that we don’t have 

a corporate parent to provide financing – we do it 

all ourselves. That is why co-ops all over the coun-

try turn to their owners for a portion of the financ-

ing for new and expanding stores. We have gotten 

to this point in our 46 years through your invest-

ment in your member capital account, the retained 

earnings from our operations and borrowing from 

you the members.  

 

    We have been working on the logistics for mem-

ber investment options through which members can 

further participate in their coop,  with loans or pre-

ferred shares.  We have previously borrowed 

$134,000.00 from you our members and believe we 

can count on your support again.   

     Like the patronage rebates, we will need to as-

sure that our bylaws are updated to specify how 

investments in your Co-op work.  We have been 

reviewing our bylaws and the state laws that govern 

cooperatives which are organized under State of 

Michigan Corporation Laws. Our bylaws are the 

backbone of our policies, and we need your vote in 

changing them to continue to do that. We will pre-

sent a draft to you when complete in the next cou-

ple of months,  so watch for an email about the 

Special Meeting.  

 

 We’ve also done careful financial projections 

based on our years of operational history, a market 

study and study of national trends. This project is 

well timed, well planned, and we believe it will be a 

great asset for our co-op and community.  

 

We will be contacting you soon with more infor-

mation about Owner Investments. Please  watch 

your weekly emailed newsletter, our website and 

Facebook posts.  You can also contact Corinne 

at corinne@ypsifoodcoop.org or 734-483-1354.  

 

Take a moment to peak through the window into 

308 to see our progress, and watch for more 

details about our project and our investment 

campaign.  

 

    We appreciate your          

support and hope you 

will help your Co-op 

move forward into the 

next phase of our histo-

ry. What is good for the 

YFC, is good for the   

community.   

 

We’ve come a long way! 
 

        ALL of this is           

thanks to the support of 

our co-op owners and community. 

 

Yours in cooperation, 

 

Corinne and the YFC Board of Directors.  
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Learn about the candidates!    Info will be in the store and on the website! 

 2021 Voting Information 

      How to Vote  

1. Please complete the ballot to vote for up to Three(3) candidates.   

            If you lose this ballot, you can get a blank one at the store.  

2.  Put your ballot in an envelope with your name on the front (to verify membership).  

If an envelope is received without a member’s name on it, the vote will not be counted.  

3.  Place envelopes in the collection box in the store beginning May 13th through May 20, 2021  

   Or, Mail your ballot to 312 N. River Street, Ypsilanti, MI 48198.    

 

     Board election committee members will verify membership on each envelope,  then in a separate 

trans   action will remove the ballots from the envelope, and count the votes after they’re separated 

from the names so that the names are not connected with specific ballots.   

You must be an active member by May 13th in order to vote. 

      

     Applications are available at the register! If you have any questions about your current member 

status ask at the register and the YFC staff will inform you of your current standing!   

        The results will be announced at the Annual meeting on May 20th 

 Susan Carter 

 

 Brian Puchala 

 

 Steve Somers 

     A part of our cooperative values are the ability to govern our business democratically.   

We have an organization that relies on support from member owners who patronize the business as well 

as invest through the process of buying member shares,  which have capitalized our co-op,  allowing us 

to provide a grocery store in Ypsilanti since 1975.  We incorporated as a Cooperative Corporation and 

have continued to be governed by those articles of incorporation and bylaws.  Regulated by those bylaws 

is our process of electing our board of directors.  Our board consists of 7 board members, and every 

odd year, 3 of the seats are up for election. This year we have  3  candidates for those seats.   

 

     The board’s job is to understand the co-op’s role in the community and how to help keep the Co-op 

relevant as the world changes. As the keepers of the mission and ends of our cooperative, they assure 

that we continue to reflect the needs of our membership while staying viable.  They hire a General Man-

ager and hold them accountable through Policy Governance.   The board of directors make the big deci-

sions on changes that keep us moving forward.   

Voting shows your active support of your community owned food coop!  

2021 Board of Directors 
(Vote for up to 3) 

 

B
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Ypsilanti Food Coop 

 

312 N River, Ypsilanti MI 

48198 

734-483-1520 

Current Store Hours 

Sun-Saturday  10 am to 8 pm 

Thursdays & Saturdays           

 9 - 10 am              
Dedicated shopping for seniors & 

those with special needs.  

Masks must be worn by all 

General Manager: 

Corinne Sikorski 

Corinne@ypsifoodcoop.org 

Curbside pickup service:  

Pickup@ypsifoodcoop.org 

Printer: 

Standard Printing, Ypsilanti, MI 

 

FROM: 

 

The Ypsi Food Co-op  
312 North River Street 

Ypsilanti, MI  48198 

 

www.ypsifoodcoop.org 

    

Thursday, May 20th 2021 
 

Annual General  

Membership  Meeting 

Via Zoom @ 7 pm 
 

 Review highlights of 2020  

 Meet your 2021 Elected 

Board of Directors  

 Learn about the Expansion of 

your Co-op  

 Hear about How can you 
Participate in growing the 
Ypsi Food Co-op?  

Please email us at 

board@ypsifoodcoop.org for 

the link to the meeting 

 

A Special Meeting will be held in  

the near future.  Please watch 

for the mailing! 

 

May 13th through 20th, 2021 
 

Vote for the 2021 Board  

 of Directors 

 

 

 

Details on   

page 5 
 

 


